Mitchell Public Library Director Report
July 26, 2022
1. Staffing
We are currently conducting a search to fill our open full-time circulation assistant position. This
position will replace Cindy Meinen. The application period closed July 17. We have begun reviewing the
11 applications we received.
We are also conducting a search to fill an open part-time position. One of our part-time employees had
to resign due to health issues. Our last interview is scheduled for Monday, July 25. Sometime after that
we will make our decision.
2. Building Issues/Updates
I previously informed you of several trouble alarms from our fire detection and intrusion/motion
detection systems earlier this year. Our fire detection system is monitored by Midwest Alarms from
Sioux Falls. Our intrusion/motion detection system is monitored by Golden West from Rapid City. The
two systems share two phone land lines. We were not satisfied with the service/support from Golden
West. I have informed them, per outlined in our service contract, that we will discontinue their service
at the end of September. We plan to us a more local company. Monthly fees will be cheaper.
Our new amp for the sound system in the Community Room is back and working. This sound system is
great when we have a large number of people attending programs.
3. Multicultural programming
We continue to communicate with the Hispanic dance troupe from Sioux City. We asked them to
investigate cheaper transportation options, such as 15-passenger vans. They have not provided us
further information. We informed them that we can pay them their $500 fee plus $500 for
transportation. That way we would have a firm amount. They have accepted this proposal as of July 22.
We will now work to secure partners willing to help pay the transportation costs.
4. Library Accreditation
For board member training, I have 5.5 hours recorded. We need an additional 9.5 hours for the first
level of accreditation.
5. Summer Library Usage
We have seen very good usage of library services and participation in library programming this summer.
In June, we had more than 5,200 people enter the library. This is 1,000 more people than any previous
month since the people counter was installed. We had over 10,700 checkouts in June. This is 2,000
more than any month previously in 2022 or 2021. We had nearly 3,300 attendees at June programs.
This is double the attendance at the June 2019 programs.

6. Summer Library Institute
Zack came back from the Institute with many ideas for YA programming. He and I will be discussing
which ideas we should consider, and how and when we can implement these ideas. See his report for
more information.
7. Swank Movie License
Our Swank Movie License that provide public performance rights to movies expires at the end of July.
We have discussed this and decided to not pursue renewing this. We primarily used this service for
young adult programming. For the movies that we scheduled for YA programming we had very few
come watch the movies. We plan to try different programming ideas for our young adults in the future.
8. 2023 Budget
We have begun to put together the library’s budget request. Since the process is later in the year, I will
review the library’s budget request at our next meeting.

July 2022 Adult/Young Adult Services Update
Zack North, Adult Services Librarian
7/22/2022

Programming
SUMMER READING PROGRAM
Approximately 100 Summer Reading Program kits have been handed out as of 7/12/2022. 10 additional kits
needed to be made to keep up with demand. The “game board” format seems to be rather popular among
participants. Participants have blown my expectations out of the water. We ran out of aprons (the final
prize of Adult SRP) just a few days before this report was written. We’re getting requested colors from
people who earn that prize (4 currently) to get an equivalent prize for those individuals. There is plenty of
room in the budget Adult SRP for these additional costs.
Zac Tenneboe’s event is being rescheduled. He emailed me on the 19th to inform me that he had COVID. I’ll
be getting a list of potential dates together and rescheduling the event with him for this fall.
South Dakota Author Elissa Dickey’s event was also moved inside for high heat. I had planned for a cozy
gathering after moving the event indoors so close to the advertised date. However, we had 12 attendees at
the event. Those that attended had a great time and had books signed by Elissa. Elissa also sold out of the
copies that she had brought with her to sell at the event.
DESTINATION UNKNOWN WITH HURON PUBLIC LIBRARY YA LIBRARIAN MARY OLSON
YA Librarian at Huron Public Librarian, Mary Olson, reached out to me about a program that they host every
year with their teen advisory board and some of their patrons. During their “Destination Unknown”
program, HPL participants will visit 4-5 libraries in one day around Huron. This year Mary has asked if we
are available to host a 45-minute program with their participants.

I plan on accepting the invitation and planning a short STEM program. Probably a paper plane flying
contest. They plan on being at MPL around 9:30 AM on August 10th.
TEEN ADVISORY BOARD
I hope to get an MPL teen advisory board started after the school year begins. This advisory board will be
key to growing our teen programming/services in the future.

Operations
ARCHIVES POLICY/REPLICATION FORM/DEED OF GIFT
After several months of delay, we have an archives policy that is ready to be sent to City Attorney Justin for
review. Once the review has been completed and any necessary changes are made to the three documents
they will come before the board for consideration.
NONFICTION SHIFTING/WEEDING
In anticipation of the end panels, we’ve started shifting/weeding adult nonfiction. We’ve decided to reduce
the amount of shelving the section has to increase the amount of open space in the library. Before this
project, the shelving was up next to the walkway that leads into the reading room between children’s and
nonfiction.
I’m super grateful to the staff that has been helping me make this improvement a possibility. Especially to
Michele who has been dealing with me bringing carts of 100 plus books for withdrawal to her just about
every day.

SPANISH ADULT COLLECTION
I have purchased a reasonably sized set of materials to start an Adult Spanish Collection. We have identified
a place to put them, but need to shift some materials to make space for them.

YOUNG ADULT NEW BOOKS SHELF
A majority of the New YA books have been consolidated to the mobile shelf that was purchased from
Reader’s Den before their closing. I did this to reduce confusion for patrons and staff while they are looking
for new YA books.
Before this change, there were four locations where YA new books could have been. There wasn’t a ton of
consistency with when a display was new books and when a display was a display.
LIBRISTA AND LIBBY TUTORIALS
Kevin mentioned to me that the board would like to see a few tutorial videos for Librista and Libby on the
city website. I’m in the process of planning those videos. I hope to have them up and available
REGULAR SCHEDULE FOR YA BOOKS
I plan on adding YA book purchases to my monthly schedule of adult book purchases. I hope this will bring a
level of consistency and variety to the materials we are purchasing.
MID-YEAR PURCHASE REQUEST FULFILLMENT REVIEW
As of 7/13/2022, we have had 121 purchase requests just for adult and young adult titles. Of those
requests, we have been able to fulfill 117 of the requests.
The rejected requests were for the following reasons:
-

Age of title
Format
Not available through vendor/self-published
Topic duplication

Library Institute
There are a ton of things I would love to get started at MPL in regards to teen programming, especially after
what I’ve learned from Institute. I don’t expect all of this to happen immediately it will likely take more than
a year to make a good portion of these dreams a reality.
TEEN MENTAL HEALTH
The first presentation of Institute was specifically about teen mental health. The session talked about teen
mental health statistics in the state of South Dakota.
Link to Pikes Peak Tough Topics LibGuide: https://research.ppld.org/toughtopics
Impact: I would like to create a series of resource pages on the city website similar to Pikes Peak Public
Library’s Tough Topics subject guides. Additionally, I would like to go one step further and plan a
permanent “tough topics” collection where we highlight materials from our collection or community
organizations (Safe Place, etc.) that are doing the difficult work concerning these topics. The display would
have resource sheets with contact information for organizations. At the moment, space and location are a
bit of an issue.

GIRLS WHO CODE
Girls who code is an international organization created with the main goal of closing the gender gap in
technology. Facilitators have access to tons of coding resources that are entry-level and require little coding
experience to facilitate.
The great thing is that the organization is okay with facilitators not using the specific “Girls Who Code”
name for a club. We could name a local club “Teens who code” or “Kids who code”. They have designed
“lesson plans” with cumulative projects that the participants can do at the end of the selected program.
The organization does provide grants every so often for tech purchases or supplies. Lynn Klundt, a
Reference Librarian at NSU, talked about setting up a local club and the experience they’ve had for the last
several years while running the program.
Girls Who Code Website: https://girlswhocode.com/
Impact: Starting a “Girls Who Code” club at MPL would further our goal of creating a maker
space/exploration lab that is accessible to all ages. I plan on completing the process of becoming a
facilitator with the organization and beginning registration for a club possibly this fall. I may be back with a
budget request to purchase some laptops for the maker space to host the club.
CARVING A PATH FROM THE P UBLIC LIBRARY TO THE COLLEGE CLASSROOM .
Aryssa Damron, at DC Public Library and YALSA (Young Adult Library Services Association) presenter,
discussed the role that public libraries have in helping teens move on to higher education or careers. She
talked about hosting test prep programs, resources for test preparation, and other programming related to
the college admissions process (FAFSA, housing, etc.).
Impact: This is one area that we could be significantly better at. While at Institute I reviewed the test prep
materials that we had on the shelf and discovered many are more than 5 years old. I have since weeded the
materials and purchased updated versions of these test prep guides. I’m also thinking about reaching out to
DWU or school district staff to see if anyone would be willing to volunteer some time to help students
prepare to take SAT or ACTs. I’d also like to take a note from my “Tough Topics” display and make a
permanent section of the library near the teen area a college and career collection where these materials
are easily accessible with resource guides that direct to online resources that we currently offer.
STEPS TO DESIGNING MEANINGFUL TEEN SPACES
Michelle Klobassa and Brenna Wiertzema from TSP1 in Sioux Falls gave a presentation on designing
meaningful teen spaces. The presentation was heavily about color theory, color psychology, design trends,
and ADA compliance. However, they emphasized that teen input is necessary for creating a space that
teens want to use and will actively utilize. I’m planning for a future activity with the soon-to-be-created
teen advisory board to be creating “inspiration boards” that we can use to improve the teen area.
During the presentation, we designed a hypothetical teen space. I brought the knowledge I learned back to
MPL and created a very rough outline of how I’d like to transform the current teen space in the future. The
topics we discussed in the presentation have also given me some ideas for areas like the reading room as
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well. I’ll be discussing those ideas with Kevin soon as they could be more of a long-term plan than a nearterm plan.
Impact: I plan on doing an activity with the teen advisory board to talk about ways we can improve the teen
area of the library once we make the current teen room a multipurpose makerspace/teen room.
SOCIAL EMOTIONAL LEARNING
We talked about social-emotional learning’s role in information literacy. The presentation by Laura Kelly
talked about what SEL is and how it ties in with the resources currently offered by the State Library.
OUTREACH TO TEENS
The outreach to teens presentation was primarily about identifying barriers and brainstorming ways to
bypass those barriers. The big thing about the conversation was talking to teens about their barriers and
getting them involved in working out ways to remove them.
Impact: I’d like to work with some of the high school and middle school teachers to do some interactive
library instruction to teach them about what we offer and get our name in their squishy brains. Getting to
where those teens are and talking directly with them about the library is just one step in that process.

July 2022 Children’s Services Update for Library Board Meeting
Jean Patrick, Children’s Services Librarian
July 21, 2022

SUMMER READING PROGRAM - CURRENT SUMMARY
Children continue to actively participate in the 2022 Summer Reading Program “Oceans of
Possibilities.” As of July 21, we have provided a total of 47 programs for children and families (15
large group events; 6 art classes; 13 Storytimes; and 13 sessions of Outreach Storytime). To date,
these programs have served 2,719 people.
I will not have totals for reading minutes and activities until mid-August. However, we are seeing
strong participation. In June, we gave away at least 800 reading sticker charts and ice cream
reward cards to kids who visited the library. Also, kids completed 287 Bingo cards in June, doing
reading, writing, and art activities in exchange for small prizes. In July, we continue to see strong
participation.
The comments from parents and kids have been extremely positive, including “Thank you for
providing so many things for the kids to do” and “It’s nice to be back in the library for programs.”
One of the most rewarding experiences of programming is overhearing parents promoting the
library to other parents. “You gotta go to the library -- They do such a good job with programs for
kids.”

BRIEF EVENT DESCRIPTIONS
Large on-site events (at library)
On June 1 & 4, livestock owner Andi Herbst brought three goats to the library for Summer
Reading Kickoff, attracting approximately 270 people. “My kids look forward to this every year!”
said a mom. “It’s all my daughter could talk about this morning when she woke up!”
On June 28, author Amanda Radke brought a bottle calf (named Kevin!) to the library. Inside,
Amanda read her new book “C is for Care” and talked about water and caring for livestock.
Afterwards, kids returned outside to see the calf. “I liked holding the bottle while the calf drank,”
said a child. Amanda also gave us attention on her nationally viewed social media.
Large off-site events (at Corn Palace Plaza & Cabela’s)
June 8 – Sam Stuckel from Gavins Point Nat’l Fish Hatchery gave two hands-on presentations with
fish, turtles, and frogs. “I liked the bullfrog with 5 legs best,” said one girl.
June 10 – The Traveling Lantern Theatre Co. performed Camp Ocean. “We’ve never had so many
questions from kids,” said one of the actors.
June 15 – At Cabela’s pond, pro fisherman Mike Dorris gave two presentations about work ethic,
professional fishing, and catch & release. Also, Cabela’s event coordinator Myrna Wilson provided
casting games, water safety activities, and craft activities. “It’s great to be outside with the kids,”
said a grandparent. “They need this.”
June 22 – Balloon artist Mr. Twister (Bob Anderson) from Sioux Falls entertained the kids with
morning and evening presentations with balloon creations.
July 6 – Jason Nelson and two interns from SD Game Fish and Parks gave two morning
presentations at about fish, waterfowl, and mammals. The duck calls were a hit, but nothing
matched the pelts the kids could touch, including river otters, weasels, mink, and a mountain lion.
July 13 – Musician Phil Baker sang and danced with more than 300 kids at the morning and
evening performances, while Darrell & Ashley Barber (DB Creative Force) provided face painting.
Many parents posted photos and thanked me in person & online “Thank you for this fun evening.”
Art Workshops at the Library
This year, we tried something new by offering art workshops. Local educator April Geist led 4
sessions on June 17 & 24. She was fantastic, but the big hit was New York artist Michael Albert on
July 20 who gave two presentations and workshops.
“This was so much fun!” said the kids (who would have stayed for hours!) Elementary age children
and families from many backgrounds participated. Also, Marica Shannon and five “Art
Ambassadors” from Mitchell High School stayed throughout the day to help. Older patrons
donated cereal boxes and helped with logistics. Also, teachers from many schools were present;
they began to plot a return trip for Michael to lead workshops in area schools.

Storytimes
Our numbers went through the roof during Outdoor Storytime at Hitchcock Park on June 2, 9, & 16
with as many as 85 people present per session. (This is not effective for a Storytime, but the kids
loved it.) When we moved to the library for Storytime on June 23, we added an 11:30 session to
spread the numbers. Parents enjoy having this additional option. One of our highlights was Rodeo
Storytime. On July 14, the Corn Palace Stampede Rodeo brought bullfighters, performers, and
rodeo queens to the library.
Note: Storytime usually includes two books, rhymes, songs, and a craft. Although these Storytimes
nurture early literacy for infants through preschoolers, many older siblings also have been
attending this summer. We will continue weekly Storytimes through Aug. 4.
Outreach Storytime
Because the Community Room is open this summer, our Outreach Storytime numbers have
rocketed. This summer, we provided 3 Storytimes and tours to Embe (school age kids); 4
Storytimes to Mitchell Christian Preschool; and 7 Storytimes to First Lutheran Early Learning
Center. “Thank you so much,” said a Mitchell Christian aide. “The kids love coming here.”
Note: Outreach Storytime for Mitchell Christian and First Lutheran will continue through early
August.
Bilingual Storytime
On June 19, Ada and I led a bilingual Storytime that included games, conversational Spanish, two
stories, and a craft. Although only 13 attended, it was one of the best programs of the summer.
Kids felt as if they were truly understanding some Spanish.
Our July 2 Bilingual Storytime was cancelled due to illness, but we plan to read “The Good Egg” by
Jory John on Sat. July 30 at 10:30am. Traci Moore of the Davison County Child Protection Team
donated an English and Spanish edition of this popular book. We may also offer on online reading.
ADDITIONAL LIBRARY WORK & SHELVING MAINTENANCE
During the summer months, I continue to perform regular library duties, such as weeding, creating
displays, providing reader advisory, and offering independent activities.
In addition, we moved books and shelves in the children’s section to increase the visibility of the
brightly-colored shelves while downplaying the grey/taupe shelving. We also lowered these
shelves about 4 inches in preparation for end panels.
Although the color makes a huge difference, parents have been most appreciative of the lower
shelving height, stating “I can finally see my children.” Kids also like being eye level with the books.

FUTURE PLANS
In September, I plan to actively promote the 1000 Books Before Kindergarten program and to
develop the Makerspace program for preschoolers and elementary age kids. In October, we plan
to participate in Read for the Record, an international program that encourages schools and
libraries to read the same book on the same day. (See funding request.)
Also, I’ve been contacted by Embe to help provide learning activities for their students. Also,
Marica Shannon from MHS has asked me to join her Crayola Creativity Team. I will find out more in
January 2023.

